2022 Salem MS4 Permit Renewal
Public Outreach, Education, and Involvement Program Matrix 
Applicable Permit requirements: A.3. a. i -A3.b.ii
This matrix identifies Pollutants of Concern, Priority Audiences, Education/Outreach Activities, Responsible Party and Pollution Reduction, and Topics as defined by DEQ in A.3. a. ii - iv, and Stewardship Opportunities as defined in A.3.b.ii for current programs and the development of future programs during the 5-year permit cycle. It also includes the City’s Program Element to which outreach is related, and general Tracking Measures and Potential Outreach Partners. This matrix serves as the foundation for developing and implementing more specific annual goals and tracking measures. An outreach summary will be provided annually for each annual report. 
	Pollutants of Concern
	Priority Audiences
	Program Element
	Education/Outreach Activities
(Messaging Methods)
	Responsible Party
	General Tracking Measures
	Potential Outreach Partners

	E. coli
Source: pet waste 

Topics Addressed: 2,4
Priority Audience: A
	· Dog/pet owners

· Park staff and patrons

· Streamside pet owners

· Youth 


	· Capital Canine Club

· Pick up after pet park signs 
· WE Pledge

	· Print materials (flyers, WE pledge, Clean Streams activity book)

· Electronic materials (e’ newsletters, website, social media) 

· Mass Media (radio)

· In-person outreach (events) 


	Clean Streams Marketing and Outreach Analyst
Park Ranger
	· # of new Capital Canine Club pledges per year 
· # of promotions of programs per year and reach, if applicable


	City of Salem Parks and volunteers 

Oregon Humane Society, Salem Campus
Marion Co. Dog Control 

Mid-Willamette Outreach Group

Vets 

Pet Retailers 

	Turbidity

Source: erosion of soils

Topics Addressed: 1, 10

Priority Audience: A, B, C 

Stewardship Opportunity:
Riparian Restoration

	· Creekside homeowners

· City EPSC permittees

· Contractors

· Engineers

· Inspectors

· City managers & field staff
	· Landscape for Clean Streams
· WE Pledge 
· Streamside site visits
· Erosion Control and Stormwater Management Summit 

· Stream Crew Restoration*

	· Print material (brochure, WE pledge, flyer)
· Electronic materials (website, social media, Summit registration)

· Mass Media (radio)

· In- person: Streamside site visits

· Training: Erosion Control and Stormwater Management Summit

	Clean Streams Marketing and Outreach Analyst
Urban Streamside Program Coordinator


	· # of promotions of programs per year and reach, if applicable

· # erosion calls and follow up visits

· # of Summit attendees

	Development Services

Mid-Willamette Outreach Group
Marion and Polk SWCDs
Oregon DEQ
Watershed Councils

	Household Waste

Source: residential neighborhoods

Topics Addressed: 2,3,4,5,7

Priority Audience: A, D 

Stewardship Opportunity:
Fall Leaf Haul
	· General Public

· Apartment managers/owners

· Box retailers, garden centers, pool supply stores, other places that sell “harsher” chemicals.

· Landscape companies

· Youth 


	· Waste Reduction

· WE Pledge
· Marion County Recycling Support
· Fall Leaf Haul


	· Print material (brochures, WE pledge, activity book, flyer)

· Electronic (website, social media, e’ newsletter)

· Mass media (radio)

· Event (Fall Leaf Haul)

	Clean Streams Marketing and Outreach Analyst
Signs and Sweeping Project Leader
	· # of promotions of programs per year and reach, if applicable
· Amount of debris collected at Leaf Haul event

	Clean Rivers Coalition

Marion County Environmental Services

OSU Extension--Marion & Polk County Master Gardeners

Local Garbage Haulers


	Illicit Discharges

Source: industry, business, and general public
Topics Addressed: 1,4,8 

Priority Audience: A, D 

Stewardship Opportunity:
Storm Drain Marking
	· General public

· Streamside businesses/residents

· Restaurants

· Carpet cleaners**
· Painters**
· Mobile pet groomers**
· RV dumping**

	· Storm Drain Marking
“Drains to Stream”
· WE Pledge

	· Print material (Annual streamside mailer, WE pledge, flyer)
· Electronic (website, social media, e’ newsletter)

· Mass media (radio)
· Site visits
· In-person outreach (events)

	Environmental Services 

Clean Streams Marketing and Outreach Analyst

	· # of drains marked per year

· # of promotions of programs per year and reach, if applicable
	Stream Crew

Environmental Services

Businesses community/organizations

	Garbage

Source: residential neighborhoods

Topics Addressed 2,3,4

Priority Audience: A, D 

Stewardship Opportunity:
Adopt-A-Street
River Cleanups
	· General public

· Apartment managers (trash area management plans instead of roof over garbage)
· Schools
	· Adopt-A-Street
· Watershed Enhancement (WE) Pledge
· Willamette River and Streamside Cleanups

	· Print material (WE pledge)

· Electronic (website, e’ newsletter, social media) 

· Mass media (radio) 
· In-person events (school presentations, Stream Symposium, River Cleanups) 


	Signs and Sweeping Supervisor 

Clean Streams Marketing and Outreach Analyst
Urban Streamside Program Coordinator

	· # of promotions of programs per year and reach, if applicable
· # of clean up events and volunteer #

· Symposium audience reach


	Mid-Willamette Outreach Group

Willamette Riverkeeper

 Local Garbage Haulers

Solve 

Watershed councils

Salem Community Action Team



	Industrial Stormwater

Source: industry and business

Topics Addressed: 1,2,9
Priority Audience: D 

	Permit holders
Non-permitted industries (paint stores, cannabis growers) **
	· Plan Review Process
	Site visits
Plan Reviews Accidental Spill Prevention Plan

Waste Management Plan
	Environmental Services
	· Number of plans reviewed/approved
· Number of ASPPs received

· WMPs received
	

	Dissolved Oxygen

Source: organic material, temperature, and turbidity

Topics Addressed: 2,7,8
Priority Audience: A, B, D 

	· Streamside property owners

· Landscapers

· On-street carwashes

	· Free Tree and Shrub for streamside properties
· Landscape for Clean Streams
· Stream-Friendly Car Care
	· Print materials (postcard, flyer, brochure)
· Electronic materials (website, e-newsletter, social media)

· 
	Clean Streams Marketing and Outreach Analyst
Urban Streamside Program Coordinator


	· # of promotions of programs per year and reach, if applicable

	Nurseries
Commercial Carwash 
Companies

Parks Staff

Marion & Polk Soil and Water Conservation Districts



	Toxins: Copper / Lead / Zinc / Chromium 
Source: street runoff, rooftops, gutters, electronics waste

Topics/Activities Addressed: 2,3,5,7,9

Priority Audience: A, B

Stewardship Opportunity:
Volunteer Car Wash
	· Property owners

· City staff


	· Rain Garden info
Native Plant info

· Green Infrastructure Community Maintenance
· Clean Streams Mechanic
	· Print materials (rack card, flyer, activity book, brochure)

· Electronic materials (website, e-newsletter, social media)

· 
	Clean Streams Marketing and Outreach Analyst
GSI Program Coordinator
	· # of promotions of programs per year and reach, if applicable

	Commercial Carwash Companies

Neighborhood Associations



	Pesticides
Source: past use of insecticides and current agricultural practices, residential neighborhoods

Topics Addressed: 1,2,3,9

Priority Audience: A, B, D 
Stewardship Opportunity:
Proposed: Green Infrastructure Volunteers (to be developed by 2024)**
	· General public

· City staff

· Landscapers

	· Mayor’s Monarch Pledge
· City IPM Plan
· WE Pledge
· Grow Healthy Lawns
· Follow the Water, What’s Your Lawn Style


	· Print materials (rack card)

· Electronic materials (website, e-newsletter, social media)

· In-person outreach (events)
	Clean Streams Marketing and Outreach Analyst
IPM Coordinator

Natural Resources Specialist
	· # of promotions of programs per year and reach, if applicable
· Number of pollinator gardens planted in parks
	Clean Rivers Coalition
Nurseries

Parks Staff

Natural Resources Staff

Marion & Polk Soil and Water Conservation Districts



	Mercury

Source: soil erosion,

improper disposal of Hg products, coal-burning energy sources 

Topics Addressed: 2, 3, 4
Priority Audience: A, C 

	· Streamside property owners

· Drivers

· Auto repair

· General public -mercury-containing items 

· Contractors and developers


	· Free Tree and Shrub for streamside properties
· Landscape for Clean Streams

· Stream-Friendly Car Care

· Erosion Control and Stormwater Management Summit

· Marion County Disposal Support 

· Climate Action Plan#
	· Print materials (postcard, brochure, flyer)

· Electronic materials (website, e-newsletter,social media)


	Clean Streams Marketing and Outreach Analyst
Urban Streamside Program Coordinator

CAP Coordinator
	· # of promotions of programs per year and reach, if applicable

	Marion County
Marion & Polk Soil and Water Conservation Districts

Watershed Councils

	Nutrients

Source: agriculture, residential neighborhoods

Topics Addressed: 2,3,9
Priority Audience: A, D 
	Property Owners

Landscapers


	· Landscape for Clean Streams
	· Print materials (flyer)

· Electronic materials (website, e-newsletter, social media)

· Mass media (radio)

	Clean Streams Marketing and Outreach Analyst 
	· # of promotions of programs per year and reach, if applicable

	Marion & Polk Soil and Water Conservation Districts

Watershed Councils

	Temperature

TMDL: Not a Stormwater Pollutant

	Streamside Residents


	· Free Tree and Shrub Program

· Watershed Grant Program

· Riparian Restoration

· Streambank Stabilization

· Backyard Buffer Program

	· Print materials (Annual mailer, letters, brochure, postcard)

· Electronic materials (website, e’ newsletter, online meetings)

· Mass media (radio)

· In-person (planting events, site visits)


	Urban Streamside Program Coordinator
Clean Streams Marketing and Outreach Analyst
	· # of promotions of programs per year and reach, if applicable
· # free trees provided

· # watershed grants applied for and approved.

· Completion of streambank project
· Development of buffer program

	Friends of Trees

Marion & Polk Soil and Water Conservation Districts




* When feasible, interested neighbors can assist with the stream crew restoration project. 
** Potential for new campaign during permit cycle.
# The Climate Action Plan has many energy-reduction strategies identified that when employed will help reduce mercury emissions.

	Topics areas: 

	· Impacts of illicit discharges on receiving waters and how to report them (IDDE ES Staff): 1

	· Appropriate practices or techniques to avoid adverse water quality impacts due to impervious surfaces: 2 

	· BMPs for proper use, application, storage, and disposal of pesticides, herbicides, fertilizers, and other household chemicals: 3

	· BMPs to avoid or reduce discharge of litter and trash to the MS4 or surface litter: 4

	· BMPs for recycling programs: 5

	· BMPs to avoid discharges from power washing, carpet cleaning, and auto repair and maintenance: 6

	· Low-impact development and green infrastructure approaches: 7

	· Watershed awareness education, including how storm drains lead to local creeks and rivers, and potential impacts to fish and other wildlife:8

	· Operation & Maintenance practices for privately owned stormwater quality management facilities: 9 

	· Construction site control measures and BMPs, including information on where in-depth training on erosion prevention and sediment control can be obtained: 10


Priority Audiences:
General public (e.g., renters, homeowners, homeowner associations, youth, and other groups): A 
Local elected officials, land use planners, engineers, developers, and/or employees
of the permittee responsible for implementing the SWMP, as appropriate: (Also see attachment A for internal employee training): B
Construction site operators (See Schedule A.3.iii.B.10 below): C
Businesses (including industrial and commercial facilities): D
Any other groups/entities as appropriate: E
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