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Marion County Waste Reduction Program

• Free technical assistance for businesses, local jurisdictions, 
public and community groups around waste reduction, 
recycling & composting

• Environmental education around impacts of materials & 
data-driven tools to foster resourcefulness and impact
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Volunteer Program Website

https://www.marionresourcersmovement.org/
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What’s in 
our 

Garbage?
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Video Discussion Questions
Despite rates of recycling increasing over the years, what else 
has increased?

How does an increase in disposal affect recovery (recycle) rate?

How did National Green Sword challenge our assumptions around 
what is “really” recyclable in the U.S?
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Contact Information

Dakota Tangredi

971-375-8906 (work cell)

Dtangredi@co.marion.or.us

Rachel VanWoert

503-588-5036 x4159

RVanWoert@co.marion.or.us

mailto:Dtangredi@co.marion.or.us
mailto:RVanWoert@co.marion.or.us
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Course Topics

• Life cycle impacts of materials

• Food waste

• Extended producer 
responsibility

• Repair Fairs/Culture 

• Recycle list

• Salem Climate Action Plan 

• Community building 

• Greenwashing

• Behavior change and action

• Waste reduction

• Others we want covered?



Solid Waste Committee

September 21, 2023

Proposed 
Solid Waste Service Rates

Effective January 1, 2024, and
January 1, 2025

Agenda Item 5.c.



Policy Considerations

 “Reasonable operating margin”

 Pre-Tax Return on Revenue – 10% (range or target):

 “Just, fair, reasonable, and adequate… prohibit rate 

preferences and other discriminatory practices.”

 No subsidization between lines of business or service levels

 Rate setting annually or bi-annually



Rate Review 

Process

 Cost of service analysis includes:

1. Test data for accuracy

2. Model future revenues and expenses

3. Project return on revenue

4. Evaluate proposed rate adjustments



* Projected 2023; Projected 2024 and 2025 with no rate increase



Projected Returns by Line of Business

(with no rate increase 2024 and 2025)

Line of Business 2023 2024 2025

-Cart (Residential) 8.0% 5.8% 2.7%

-Container (Commercial) 11.6% 9.8% 7.7%

-Drop Box 12.8% 11.4% 9.9%

Salem – Marion Total 10.3% 8.3% 5.9%

-Cart (Residential) 9.2% 5.6% 1.5%

-Container (Commercial) 9.4% 3.5% -0.3%

-Drop Box 8.5% 3.5% -0.7%

Salem – Polk Total 9.2% 5.0% 1.5%



Combined Rate Proposal by Zone

2024 2025

Salem – Marion 2.09% 4.27%

Salem – Polk 6.07% 3.99%



Cost Factors 2023 2024 2025

Fuel -9.5% 11.8% 0.0%

Labor 5.0% 5.0% 5.0%

Medical Insurance 15.8% 6.5% 6.5%

Disposal (expanded on next slide) 5.9% 0.7% 0.8%

Vehicle Depreciation 4.3% 2.9% 2.5%

General Inflation 4.3% 2.9% 2.5%



Disposal 2023 2024 2025

Combined Disposal 

Increase
5.9% 0.7% 0.8%

Covanta-Marion (Garbage) - - -

Coffin Butte (Garbage) 3.9% 7.6% 7.1%

Yard Debris/Food Waste 23.2% 3.2% 3.1%

Commingle Recycling 60.3% - -



Salem – Marion

Proposed Rate Increases

Line of Service Jan-2024 Jan-2025

Cart Service – mostly residential 4.40% 4.27%

Container Service – commercial 0.00% 2.80%

Drop Boxes 0.00% 0.00%

Combined 2.09% 2.85%



Salem – Polk

Proposed Rate Increases

Line of Service Jan-2024 Jan-2025

Cart Service – mostly residential 5.34% 3.78%

Container Service – commercial 7.86% 4.33%

Drop Boxes 7.79% 4.79%

Combined 6.07% 3.99%



How Much Would My Bill Go Up?

Salem-Marion Current

Residential Cart 

Service
2023 2024

Bi-Monthly 

Bill 

Variance

Annual Bill 

Variance
2025

Bi-Monthly 

Bill 

Variance

Annual Bill 

Variance

20 Gallon w/o Yard 

Debris*
 $43.30  $45.20  $  1.90  $11.40 $47.10 $1.90 $11.40 

20 Gallon EOW**  $44.20  $46.10  $  1.90  $11.40 $48.10 $2.00 $12.00 

20 Gallon  $61.90  $64.60  $  2.70  $16.20 $67.40 $2.80 $16.80 

35 Gallon  $69.50  $72.60  $  3.10  $18.60 $75.70 $3.10 $18.60 

65 Gallon  $90.70  $94.70  $  4.00  $24.00 $98.70 $4.00 $24.00 

* Standard cart service includes garbage, recycling, and yard debris.

Proposed 2024 Proposed 2025



How Much Would My Bill Go Up?

Salem-Polk Current

Residential Cart 

Service
2023 2024

Bi-Monthly 

Bill 

Variance

Annual Bill 

Variance
2025

Bi-Monthly 

Bill 

Variance

Annual Bill 

Variance

20 Gallon w/o Yard 

Debris*
 $40.70  $42.90  $  2.20  $13.20 $44.50 $1.60 $9.60 

20 Gallon EOW**  $34.70  $36.60  $  1.90  $11.40 $38.00 $1.40 $8.40 

20 Gallon  $51.50  $54.30  $  2.80  $16.80 $56.40 $2.10 $12.60 

35 Gallon  $58.10  $61.20  $  3.10  $18.60 $63.50 $2.30 $13.80 

65 Gallon  $70.30  $74.10  $  3.80  $22.80 $76.90 $2.80 $16.80 

Proposed 2025

* Standard cart service includes garbage, recycling, and yard debris.

Proposed 2024



Medical Waste

Medical Waste Disposal Fee 2023 2024 2025 2026

MC Adopted Rate $/Ton $87.45 $150.00 $225.00 $300.00

% Increase 0.0% 71.5% 50.0% 33.3%

Pre-Tax Return on Revenue Actual Projected

Service Level 2022 2023 2024 2025

Low-Volume (1-59 boxes/month) 8.2% -0.6% -14.8% -31.6%

High-Volume (60+ boxes/month) -12.6% -8.5% -16.8% -24.5%

Hospital Collection -2.1% -2.4% -7.8% -10.9%

Combined -2.1% -4.2% -13.9% -23.7%



Medical Waste

Proposed Rate Increase Jan-2024 Jan-2025

• Low-Volume 21.5% 2.8%

• High-Volume 32.3% 6.5%

• Hospital Collection 29.9% 14.3%

Combined Total 28.8% 8.4%



Summary of Proposed Rate Increases

Medical Waste Jan-2024 Jan-2025

• Low-Volume 21.5% 2.8%

• High-Volume 32.3% 6.5%

• Hospital Collection 29.9% 14.3%

Combined Total 28.8% 8.4%

Salem – Marion Jan-2024 Jan-2025

• Cart Service – mostly residential 4.40% 4.27%

• Container Service – commercial - 2.80%

• Drop Boxes - -

Combined Total 2.09% 2.85%

Salem - Polk Jan-2024 Jan-2025

• Cart Service – mostly residential 5.34% 3.78%

• Container Service – commercial 7.86% 4.33%

• Drop Boxes 7.79% 4.79%

Combined Total 6.07% 3.99%





 Reduce Contamination

 Empty

 Clean

 Dry

 Recycle Guide

 MCRecycleGuide.net

 Find Your Hauler

 mrtrashrecycles.com

http://www.mcrecycleguide.net/
https://mrtrashrecycles.com/
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