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City of Salem 
Water/Wastewater Task Force

2024-2025 

Public Works Department

July 11, 2024

MEETING 
AGENDA

Extension of Emergency 
Utility Assistance Program

Resiliency Update

Future Capital Needs
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Extension of Emergency 
Utility Assistance Program

Water/Wastewater Task Force
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Emergency 
Utility 
Assistance 
Program

History
• Developed over 14 years ago

• Originally funded entirely with donations

• 2016 - $150 max/account, funded by 
donations, up to $10,000 match from utility 
revenue

• 2020 - $500 max/account, $500,000 one-time 
utility revenue allocation and donations

• 2022 - $500 max/account, up to $300,000 
annually from utility revenue and donations

• 2023 – Federal program ended after 22 
months; average assistance $300/account
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Emergency 
Utility 
Assistance 
Program

Combined Emergency Utility Assistance and Federal Funding

(1) Includes federal Low Income Housing Water Assistance (LIHWA) Program Funding

(2) Expended through June 30, 2024

(3) 1% of Utility Revenue Slope = $1.1 million

Year Funding Customers Average

2019 27,013.95$   297 90.96$   

2020 71,611.76$   495 144.67$ 

2021 229,393.36$ 1716 133.68$ 

2022 (1) 481,566.00$ 2659 181.11$ 

2023 (1) 795,879.07$ 3269 243.46$ 

2024 (2) 396,015.72$ 2154 183.85$ 

Emergency 
Utility 
Assistance 
Program

Discussion of Decision Points

1. Extend Emergency Utility Assistance 
Program for two more years concurrent 
with rate cycle

2. Funding Level for Program

3. Maximum per account per calendar year
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Water System Seismic 
Resiliency Assessment

Water/Wastewater Task Force

OBJECTIVES

1. Establish level of service (LOS) goals 

2. Identify infrastructure (both pipelines and facilities) needed to supply 

water to critical customers and locations after an earthquake– also 

called the water system backbone;

3. Assess seismic hazards and the likelihood of these hazards to impact 

critical infrastructure;

4. Assess the expected seismic performance of the backbone pipelines 

and selected facilities; and

5. Identify preliminary recommendations for system improvements that 

should be implemented to restore water service more rapidly after a 

major earthquake to meet social and economic needs.
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LEVEL OF SERVICE 
GOALS

WATER SYSTEM BACKBONE

11

12



7/11/2024

7

WATER SYSTEM BACKBONE

FACILITY CRITICALITY

13

14



7/11/2024

8

PEAK GROUND VELOCITY

PEAK GROUND VELOCITY - TRANSMISSION
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PGD DUE TO LIQUEFACTION

LIKELIHOOD OF FAILURE
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CAPITAL PROGRAM METHODOLOGY

SHORT-TERM CIP PRIORITIES

19

20



7/11/2024

11

SHORT-TERM CIP PRIORITIES

MEDIUM-TERM CIP PRIORITIES
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MEDIUM-TERM CIP PRIORITIES

LONG-TERM CIP PRIORITIES
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COST PROJECTIONS – HIGH PRIORITY FACILITIES

COST PROJECTIONS – REMAINING FACILITIES
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PIPE REPLACEMENT COST SUMMARY

Future Capital Needs

Water/Wastewater Task Force

27

28



7/11/2024

15

Projects

64
Projects

Programming

$191.7 Million
Total Project Costs

Funding

Federal Grants, 
System 

Development 
Charges, Utility 

Rates

Grant Applications

Bennett Dam Complex
Geren Island Bridge

Scoring

Equity added to all 
scoring criteria

Utility FY25-29 CIP Highlights

Stormwater Key 
Projects

• Deerhaven Culvert Replacement

• Mountain View Stormwater 
Improvements

• Center Street Stormwater 
Improvements
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Wastewater Key 
Projects

• Willow Lake South Secondary 
Clarifiers

• Willow Lake North Primary 
Digester Coatings and Secondary 
Digester Cover

• Portland Road NE Sanitary Sewer

• Airport Landfill Closure

• Manzanita Way NE SSO Pipe 
Replacement

Water Key Projects

• Bennett Dam Complex

• State Street Waterline

• Center Street Bridge Waterline

• Fairmount Reservoir Seismic 
Upgrades
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Allocation by Infrastructure

Future Utility CIP 
Issues

• Franzen Reservoir Cover 
Replacement

• Water Transmission 
Mains

• Utility System Seismic 
Resiliency Measures
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Future Utility CIP 
Issues

• Distribution and 
Collection System 
Rehabilitation and 
Replacement

• West Salem Pump Station 
and Force Main 
Rehabilitation

• Temperature TMDL 
Impacts for Stormwater 
and Wastewater

• Willow Lake 
Outfall/NPDES Permit 
Renewal

Meeting and Public 
Outreach Schedules

Water/Wastewater Task Force
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TASK FORCE SCHEDULE

Thursday, June 20, 2024
 Introduction and background
 Review of Service Areas and Rate Structure 

Thursday, July 11, 2024
 Extension of Utility Assistance Program
 Resiliency Update
 Future Capital Needs

• Friday, July 26, 2024
• Extension of Service Outside of UGB

• Thursday, August 8, 2024
• Irrigation Rates and Creekside Proposal

• Thursday, August 29, 2024
• Utility Revenue Slope Proposal
• Hauled and Septic Waste Rates

• Thursday, September 12, 2024
• Discussion/Recommendation on Utility 

Revenue Slope and Rate Proposal

Thursday, June 20, 2024
 Introduction and background
 Review of Service Areas and Rate Structure 

Thursday, July 11, 2024
 Extension of Utility Assistance Program
 Resiliency Update
 Future Capital Needs

• Friday, July 26, 2024
• Extension of Service Outside of UGB

• Thursday, August 8, 2024
• Irrigation Rates and Creekside Proposal

• Thursday, August 29, 2024
• Utility Revenue Slope Proposal
• Hauled and Septic Waste Rates

• Thursday, September 12, 2024
• Discussion/Recommendation on Utility 

Revenue Slope and Rate Proposal

OUTREACH, PUBLIC HEARING 
AND IMPLEMENTATION
Public Outreach

• September 15 - 30, 2024
• Rate proposal information published 

(website)
• Post cards mailed to all utility customers

Public Hearing

• November 12, 2024, public hearing 
before Salem City Council

Effective Dates

• January 1, 2025 & January 1, 2026

Customer Bills Reflect New Rates

• February 1, 2025 & February 1, 2026

Public Outreach

• September 15 - 30, 2024
• Rate proposal information published 

(website)
• Post cards mailed to all utility customers

Public Hearing

• November 12, 2024, public hearing 
before Salem City Council

Effective Dates

• January 1, 2025 & January 1, 2026

Customer Bills Reflect New Rates

• February 1, 2025 & February 1, 2026

Thank you!

Questions?

Next Meeting of the 

Water/Wastewater Task Force

July 26, 2024
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