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Good 
Governance

Safe, Reliable & 
Efficient Infrastructure

Natural Environment 
Stewardship

Strong & Diverse 
Economy

Welcoming and 
Livable Community

Safe 
Community



Administration
Scott Archer
Deputy City Manager
  

Email: sarcher@cityofsalem.net
Phone: 503-588-6247
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Community Services

mailto:sarcher@cityofsalem.net
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Budget - Expenditures



Homelessness and
Human Rights
Gretchen Bennett
Manager
  

Email: gbennett@cityofsalem.net
Phone: 503-589-2077
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Community Services

• 419 unsheltered people 
exit emergency shelter 
for better destination

• 23 tons of trash 
removed monthly

mailto:gbennett@cityofsalem.net
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Welcoming and
Livable Community
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Homelessness Welcoming and
Livable Community

Current Work:
 Information and referral – 

Salem Housing Authority  
Outreach Team and
community partners 

 Safety, information and 
referral with Salem Police 
Homeless Services Team
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Homelessness Welcoming and
Livable Community

Current Work continued:
 Online complaint portal
 Complaint response
 Trash removal
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Homelessness Welcoming and
Livable Community

Communication:
 Weekly shelter update
 Comprehensive web 

information
 Neighborhood and 

community presentations
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Human Rights Welcoming and
Livable Community

Current Work:
 Americans with Disabilities Act
 Civil Rights Act, Title VI
 Community Police Review 

Board
 Opioid Settlement
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Human Rights Welcoming and
Livable Community

 Human Rights Commission
• LGBTQIA+ Committee
• Community Engagement
• Salem Speaks Up! Planning
• Process Committee

 Sister City: Kawagoe, Japan
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Community Services
Center 50+
Marilyn Daily
Manager
  

Email: mdaily@cityofsalem.net
Phone: 503-588-6303 x6349

• 13,000 Center 50+ 
building patrons

• 600+ daily attendance
• 8,160 annual Wellness 

on Wheels recipients
• 70,860 volunteer hours

mailto:mdaily@cityofsalem.net
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Center 50+ Welcoming and
Livable Community

Strategic Goals:
 Center stability and vitality
 Partnering to maximize 

resources
 Cutting-edge programming
 Senior leadership – peers 

leading peers
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Center 50+ Welcoming and
Livable Community

Objectives:
 Combat isolation
 Promote age-friendly 

community
 Provide practical 

information for older adults
 Facilitate purpose and 

lifetime engagement
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Center 50+ Welcoming and
Livable Community

Objectives:
 Intergenerational programs
 ‘Upstream Healthcare’ for 

retirees and future retirees
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Community Services
Cultural Tourism
Chris Neider
Manager
  

Email: cneider@cityofsalem.net
Phone: 503-540-2361

• 50 grants awarded in 
FY2025

mailto:cneider@cityofsalem.net
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Cultural Tourism Welcoming and
Livable Community

Governance:
 Cultural Tourism Promotion 

Advisory Board
 City Charter Section 56
 Salem Revised 

Code 16 and 37
 Process structure
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Cultural Tourism Welcoming and
Livable Community

Funding:
 Transient Occupancy Tax
 What is it and who pays?
 Annual amount and 

how is it used?
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Community Services
Library
Bridget Esqueda
City Librarian
Email: 
besqueda@cityofsalem.net
Phone: 503-588-6084

• 315,067 attendance last year
• 500 programs, events, 

outreaches
• Circulate 1M items in FY2024

mailto:besqueda@cityofsalem.net
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Library Welcoming and
Livable Community

Lifelong learning and 
enrichment:
 Books
 Computers
 Online databases
 More
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Library Welcoming and
Livable Community

Resources and experiences:
 Library of Things
 Culture Pass
 Pop-up Library
 Read while you wait
 Kits and totes
 More
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Library Welcoming and
Livable Community

Community Programs 
and Events:
 Multilingual storytimes
 Educational workshops
 Cultural events
 Summer reading
 More
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Library Welcoming and
Livable Community

Reference and 
Research Help:
 Genealogical
 Technical 

assistance
 Resource finding
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Library Welcoming and
Livable Community

Safe and Inclusive 
Space for All:
 Teen Space
 Discovery Room
 Tiny Tot Area
 Children’s Corner
 Quiet spaces
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Library Welcoming and
Livable Community

Community ‘Third Space’:
 Meeting rooms
 Auditorium
 Study rooms
 More
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Community Services
Neighborhood Services
Irma Coleman
Manager
  

Email: icoleman@cityofsalem.net
Phone: 503-540-2303 • First Neighborhood 

Associations in Oregon
• 17 active NAs
• Advisory to the City

mailto:icoleman@cityofsalem.net
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Neighborhoods
17 Boards

 x   10 Members
 = 170 neighbors who go the extra
            mile for their community
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Neighborhood Services Welcoming and
Livable Community

 Community Engagement
(my favorite part)

 Information booths at 15 
community events annually

 Lead coordinator of ¡Viva 
Salem! Spanish Language 
Resource Fair, Quarterly Chair 
Meetings



36

Neighborhood Services Welcoming and
Livable Community

  Advisory on topics
such as:
 Land Use
 Streets
 Pedestrian Safety
 Community 

Revitalization
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Welcoming and
Livable Community
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Welcoming and
Livable Community
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Community Services
Parks and Recreation
Jennifer Kellar
Manager
  

Email: jkellar@cityofsalem.net
Phone: 503-588-6284

mailto:jkellar@cityofsalem.net
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Parks and Recreation Welcoming and
Livable Community

Mission:
 As part of creating a fully 

actualized community, Parks 
and Recreation encourages, 
embraces and inspires all 
forms of recreation in parks 
and open spaces.
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Parks and Recreation
Welcoming and

Livable CommunityCurrent work:
Park maintenance operations
 Playground inspection program
 Volunteer Program
 Parks Ranger Program
 Court-appointed Community 

Service Workers Program
 Community Garden Program
 SPIF Grant Award Program
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Parks and Recreation Welcoming and
Livable Community

Current work
Urban Forestry and Natural 
resources
 Tree Planting
 Tree Removal
 City Tree Canopy
 Tree Preservation
 Vegetation Management
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Parks and Recreation Welcoming and
Livable Community

Current Work
Parks Planning:
 Salem Comprehensive 

Master Plan
 Parks Master Plans
 Parks Classification Categories
 Park Development
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Parks and Recreation Welcoming and
Livable Community

Current Work
Recreation Services:
 Facility Use and Event 

Permitting
 Softball and kickball
 Youth Recreation

Camps and Sports
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Parks and Recreation Welcoming and
Livable Community

Riverfront Park – 
Gerry Frank Rotary 
Amphitheater
 44 events, 

Oct-April 2024
(art, pride, cultural, 
music, dance, 
private events and 
community events)



Administration
Scott Archer
Deputy City Manager
  

Email: sarcher@cityofsalem.net
Phone: 503-588-6247
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Community Services

mailto:sarcher@cityofsalem.net
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Community Services Staffing Welcoming and
Livable Community

Career Full-time Equivalent Positions



Thank you.
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